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• Enclave Plan for The Community

• Online Triage Algorithm

• Lessons Learned



Pre discharge Planning Efforts for 
the Special Needs Population

• 1700 Registered

• 10 Day Shelter

• Home Visits = 66/200
• 33%
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Enclave Plan for The Community

Harper Simpson

Government within a Government

Harper Simpson

• 300,000 
Population

• More than 50% in 
Enclave

• Self Care within 
Community

• MRC Member for 
each Enclave

• Social Isolation



Author – Harper Simpson





Comfort Foods





Is the patient an
infant between 6
and 35 months

of age?

Has Patient had fever over 24 hours?

Does Patient have a fever?

Though you are not 
Currently

demonstrating 
common symptoms,

it is suggested 
that you visit this 

web site Again
in 24 hours
to update

your assessment.

Is the patient 
between the ages
of 35 months and 
18 years of age?

Is the patient
a female who will

be pregnant 
during the flu season?

Does the patient
live With someone
who is High-risk 

for the flu?

Is the patient over
65 Years of age 
with a Chronic 

illness?

Is the patient over
65 Years of age?

Has Patient had more then normal
Aches and pains?

Does the patient seem 
extremely exhausted?

Has Patient had more than normal 
Aches and pains?

Has Patient had more than normal
Aches and pains?

Contact your family
Physician or Naples 
Community Hospital

At 261-1234.

Does the patient have
Sinus congestion
Or an earache?

Contact your family
Physician or Naples 
Community Hospital

At 261-1234?
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Received A flu shot
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This season?

Does the patient seem
Extremely exhausted?

Has the patient 
Received a flu shot

This season?

Contact your family
Physician or Naples 
Community Hospital

At 261-1234.

Has the patient 
Received A flu shot

This season?

Though you are not 
Currently

demonstrating 
common symptoms,

it is suggested 
that you visit this 

web site Again
in 24 hours
to update

your assessment.

Contact your family
Physician or Naples 
Community Hospital

At 261-1234.

Has the patient 
Received A flu shot

This season?

Though you are not 
Currently

demonstrating 
common symptoms,

it is suggested 
that you visit this 

web site Again
in 24 hours
to update

your assessment.

Contact your family
Physician or Naples 
Community Hospital

At 261-1234.

Has the patient 
Received A flu shot

This season?
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Supplemental Help
Phone Triage



Supplemental Help

• Immunization Clinics
• Chookoloskee 

Tetanus Shots
• Everglade City
• Immokalee Tetanus
• Phone Banks
• Pharmacy



Hotel Contingencies

Hotels

Rooms

Laundry

Food Service



There are several reasons/planning-contingencies 
for which they (county government) may want to 

lease rooms up to your whole facility.

• Pandemic– a world wide medical event (like the flu) whereby hospitals are
overwhelmed and facilities outside the hospital need to be used for patient care.  
Hotel staff would be trained by the Health Department for proper cleaning/sanitization 
procedures. 

• Mutual aid forces are coming from outside the region and need to be centrally 
housed.

• A large aircraft crashes and families need to be housed in a central place for security 
and centralized care/coordination.

• Key Gov’t Staff Availability - Block of rooms need to be obtained to house key county 
staff for around-the-clock emergency operations.

• Bioterrorism Event - Again, the scenario would dictate that we would want to use the
hospitals for the most severe cases and would want to centrally treat those who 
cannot stay at home.  Hotel staff would be trained by the Health Department for 
proper cleaning/sanitization procedures



8 Hotels

917 Rooms

7 Laundry

7 Food Service



Lessons Learned
• A judgmentally challenged boater took 

his 23' deck boat out in 6' seas off 
Naples Monday and was swamped.  
He was removed by the Coast Guard 
helicopter and now is trying to locate 
his boat.  Not that it matters now, but 
the boat was last seen at N26.07.14 
and W82.01.04.  It's a white 23' deck 
boat with a green bimini (probably the 
only swamped deck boat out there).  If 
you happen across it, please call Ron 
Rataj on 239.777.2078.  I told him we 
don't venture far from shore, but would 
keep an eye out for it during our 
normal patrols.

• Since Naples' plane is in for it's 100 hr. 
you might want to fly up the coast a 
little to the north on patrol until they 
resume their patrols.  Be aware that 
flying north up the coast is a preferred 
VFR procedure

Do not take on things you can 
not do 



Lesso
ns L

earned



Lessons Learned

There is a Need for Education at all Ages



Bowling Ally
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